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Commi ttee Chaitlrs

Family Law T Laura Oliver and Logan
Rathbone

Real Estate T Mark Giavedoni

Legal Aid Committee | Terry Brandon

Estates Committee (TBD) i Corey Wall



NA, Legal Aid Report T Good News
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We asked for more The Federal Budget
funding for: provides:
Asoung Canadians A$15M Tenant Protection Fun
Acriminal matters A+ $20M
Ammigration and Ar $30M and $44M to 2029

refugee services
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Alexi Wood
Erin Durant
Fay Faraday

|Is a Me-too movement overdue In law?
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Diana Miles
CEO, Law Society of Ontario

Law Society of Ontario
CEQO Update

May 2024

Law Society | Barreau
of Ontario de I’'Ontario



Briefing on Law Society 2 Strategic Goals
Activities I Professional Regulation
P Professional Development & Competence

P Client Contingency Planning

P Foundations of Sole Practice

) Generative Al

P LSO Connects

Law Society Barreau
of Ontario de I'Ontario



Strategic Goals

Governance

Goal: A review of the governance structure that provides oversight of the Law Society of
Ontari od6s regulatory responsibilities, Il ncl udi ng a

The strategic choice:
A To determine if changes are required to the orgal
reform, to make the LSO more accountable and effective in carrying out its legislative mandate and

fulfilling its strategic mission.

Law Society = Barreau

of Ontario de I'Ontario 13



Strategic Goals

Regulation

Goal: A dynamic and integrated regulatory model that reduces the areas of greatest harm posed
by licensees to the public by elevating competence and disciplining misconduct.

The strategic choice:

A To make an explicit commitment to an integrated regulatory model, a change from the status quo
where competence (upstream regulation) and discipline (downstream regulation) are viewed as too
distinct from one another.

A To focus explicitly on the fAgreatest harmo that
(l.e., as the sources of harm change over time).

Law Society = Barreau
of Ontario de I'Ontario 14



Strategic Goals

Access to Justice

Goal: Underserved people have new and different options to access quality legal services in
Ontario, in both official languages.

The strategic choice:
A Consistent with the consensus among benchers and
principle, the choice is to focus on
I. Increasing options for lawyers and paralegals providing legal services to the public
Il. Innovative options for people who are structurally underserved to access legal services
ihnLegal serviceso which is a definable and mea

Law Society = Barreau
of Ontario de I'Ontario 15



Professional Regulation: Complaints

For 2023, the number of new complaints received in the Law Society increased by 11.6% from the number of
complaints received in 2022, and by 6.7% from the number received in 2021.

The majority of complaints against licensees involve licensees in private practice, which includes licensees in a
status that indicates they are sole owner, partner, employee or associate. In 2022, 87% of complaints received
against lawyers were received against lawyers in private practice, and 70% of complaints received against

paralegals were received against paralegals in private practice.

5560 5802 5791 6078 5813 6488

2018 2019 2020 201 2022 2023

®m Cases Closed in Complaints & Compliance

Iﬂ'fag n?;f:: ety gg Tfﬁ?arm m Complaints Transferred into Professional Regulation 16



Professional Regulation: Complaints

Law Society
of Ontario

Breakdown by Subject

70% involving lawyers

11% involving paralegals

19% involving non-licensees and applicants

Barreau
de I'Ontario

Breakdown by Complainant

78% brought by members of the public

9% brought by licensees

13% commenced internally

17



Professional Regulation: Complaints

Only a small number of licensees receive complaints.
In 2023:

A 5.34% of licensed lawyers
A 2.40% of licensed paralegals
Looking at licensees in private practice:
A 9.52% of lawyers in private practice received at least one complaint in 2023

A 10.46% of paralegals in private practice received at least one complaint in 2023

Real estate and civil litigation were the top
areas of law in new complaints received

and those transferred into Investigation
Services in 2023.

Law Society = Barreau
of Ontario de I'Ontario
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Professional Regulation: Compensation Fund

Currently, the maximum amounts payable for claims are $500,000 for claims involving lawyers and $10,000 for
claims involving paralegals. In 2023, the Fund closed 54 claims involving lawyers (with approximately $2.7 million
paid out) and 37 claims involving paralegals (with approximately $82,000 paid out).

Claims Involving Lawyers Claims Involving Paralegals

2021 2022 2023

m Claims Granted ®Claims Denied = Claims Discontinued

Law Society = Barreau
of Ontario de I'Ontario 19



Professional Development and Competence:
Licensing & Accreditation

2023 Highlights

6,324 active candidates in the Lawyer Licensing Process

Just over half (52%) of articling placements were 10 months long

The vast majority of placements are meeting or exceeding
Mandatory Minimum compensation

Over 325 principals, supervisors, and candidates accessed the
Guide to Experiential Training

Law Society = Barreau
of Ontario de I'Ontario 20



Professional Development and Competence
Licensing & Accreditation

Experiential Training Pathways
A 2,145 candidates started an articling placement
A 257 candidates enrolled in the 2023-2024 Law Practice Program at Toronto Metropolitan University

A 8 candidates enrolled in the 2023-2024 Programme de pratique du droit at the University of Ottawa

A 189 candidates completed the Integrated Practice Curriculum and applied to the licensing
process (53 Lakehead, 136 Toronto Metropolitan University)

Calls to the Bar

A 9 ceremonies held in Toronto Ottawa and London

A 1,960 new lawyers licensed via ceremonial call to the bar
A 594 new lawyers licensed via administrative call to the bar

A A total of 2,554 newly licensed lawyers

Law Society = Barreau
of Ontario de I'Ontario 21



Professional Development and Competence:
Licensing & Accreditation

Lawyer Registrations Paralegal Registrations

1,279 newly registered paralegal candidates in the
licensing process

2,814 newly registered lawyer candidates

61% graduated from a Canadian law
degree program /7% were graduates from a college of applied arts

39% graduated from law school outside of and technology

Canada

23% were graduates from a private career college

Law Society = Barreau

of Ontario de I'Ontario 22



Professional Development and Competence:
Coach and Advisor Network (CAN)

Over the past year, CAN conducted a review of its volunteer roster to identify areas of need and to optimize
matches. As a result, 127 new volunteers were recruited to the program. Both volunteers and participants may
count their time involved in CAN towards the annual CPD requirement, including Professionalism hours
and EDI hours, provided they fulfill the criteria and receive accreditation by the Law Society.

Volunteers Participants Matches

A Total roster of 498 licensees A 709 lawyer participants, 147 A 663 advisor engagements

A 83% are lawyers paralegal participants A Top areas for advising: family

A 17% are paralegals A 90% are sole and small law (29%), civil litigation (22%),

R 8204 are sole and small firm firm practitioners and real estate (22%)

practitioners A 57% have requested A 193 coaching engagements

coaching of advising more A Top areas for coaching: career
than once in the calendar development (58%), opening
year your own practice (58%) and

firm management (35%)

Law Society = Barreau
of Ontario de I'Ontario 23
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Client Contingency Planning

Requirement begins January 1, 2025 (Annual Report T required reporting by March 31, 2026)
Applicable to licensees in private practice

Aims to ensure client legal matters are not abandoned if their lawyer or paralegal is unexpectedly
unable to continue working and cannot meet their obligations as a licensee

Administrator has only three functions:
ANotify LSO and the |icenseeds insurer
A Notify clients and return or transfer files and property
A Attempt to access trust accounts and return or transfer trust funds
Template plan will be available
Trustee Services will help licensees put a plan in place and help administrators wind-up practices
Guidelines will be available to help administrators, including due diligence best practice advice

Law Society = Barreau
of Ontario de I'Ontario 24



Foundations of Sole Practice

What is it?

A A mandatory course for new sole practitioners starting in 2025

Why was it introduced?

A To provide structured training on foundational, practice-management topics
A To set licensees up for success from Day 1

What else do you need to know?

A 30 hours of learning

A Modality: ONLINE

A Licensees will have about a year to complete the course

A Carryover of CPD hours

A Administrative suspension for licensees who fail to complete in time

Law Society = Barreau
of Ontario de I'Ontario 25



April 2024

Licensee's use of
generative artificial
intelligence

White paper: Overview of
generative Al and key
considerations for using Al

Generative Al: Your professional obligations

s
ther T ¥ cbigations.
tardar

chents' requirements.

Guidance on your professional
obligations relating to generative Al
use

Law Society
of Ontario

Barreau
de 1I'Ontario

Generative Al: Your digital toolkit

8 best practice tips for
using generative Al

You any Al'sy 00l to
and
I mitigate potent rting poin, consider reviewing

al i a starting
the free Al resources in the Law Society's Technology.
Resource Centre.

Quick-start checklist for practical
steps and recommendations for
Integrating generative Al

Best practice tips to help minimize
risks when using generative Al

26


https://lawsocietyontario.azureedge.net/media/lso/media/lawyers/practice-supports-resources/white-paper-on-licensee-use-of-generative-artificial-intelligence-en.pdf
https://lawsocietyontario.azureedge.net/media/lso/media/lawyers/practice-supports-resources/8-best-practice-tips-for-using-generative-ai.pdf
https://lawsocietyontario.azureedge.net/media/lso/media/lawyers/practice-supports-resources/generative-ai-your-quick-start-checklist.pdf
https://lawsocietyontario.azureedge.net/media/lso/media/lawyers/practice-supports-resources/generative-ai-your-professional-obligations.pdf

Generative Al: 4 key themes

Law Society
of Ontario

Barreau
de I'Ontario 27




Additional supports are a call or click away

Contact the Practice Management Helpline Watch Law Society CPD programs focused on
2 for confidential guidance on your professional technology to stay current on generative Al
obligations. You can even schedule a call developments

online in advance!

B Connect with a CAN Coach to discuss Explore the Technology Resource Centre for
K34 potential solutions or develop skills to educational articles, books, and podcasts on
- effectively navigate challenges associated Al technology

with generative Al

Ask a Law Librarian to retrieve decisions,
articles, and other materials relevant to
generative Al in the legal profession

Law Society = Barreau
of Ontario de I'Ontario 28


https://lso.ca/lawyers/practice-supports-and-resources/practice-management-helpline
https://lso.ca/lawyers/practice-supports-and-resources/coach-and-advisor-network
https://lso.ca/about-lso/great-library/ask-a-law-librarian
https://lso.ca/lawyers/technology-resource-centre/continuing-professional-development
https://lso.ca/lawyers/technology-resource-centre/practice-resources-and-supports/using-technology#articles-3--6

LSO Connects
The new communications channel for you

The Law Societyos n

LSO Connexion
Connects | BarreauON

communications channel to be rolled out to all
lawyers and paralegals this summer

Securely complete administrative requirements and business transactions at your convenience

The LSO Portal and outdated technology systems are being replaced with new, more efficient, secure
and reliable systems

The status of your transactions will be up-to-date and accessible across the Law Society, for quick and
effective service

You will receive more information about setting up an LSO Connects account in the coming months

Law Society = Barreau
of Ontario de I'Ontario 29
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Afghan Women Judges as Refugees In Canada

The Honourable Frances Kiteley
Joanne Lagoudis
Jennifer Bolduc



Federation of Ontario Law Assoclations Spring

Afghan Women Judges
in Ontario

Afghan WomenJudges in Ontario
By The Honourable Fran Kiteley




Afghanistan 2002 to 2021

Increased access to education

(@]

(@]

Growing numbers of professionals

0 270 women judges
0 Re-introduction of the Rule of Law
0 Gradual withdrawal of coalition forces

(@]

2 women judges murdered in January 2021




(@]

(@]

August 2021

Abrupt withdrawal of remaining coalition forces

Takeover of government by Taliban

Taliban opened the jails: created immediate danger to

the women judges and their families




International Association of

Starting in August 2021, IAWJ led the evacuation of ultimately
200 women judges and their families




Canadian Chapter of the IAWJ

0 Canada agreed to accept 40 Afghan women judges and their
families

0 Accepted as Government Assisted Refugees

0 Permanent Residents on arrival

0 Financial support for 12 months

O Literacy and other supports




First arrivals in Canada spring

2022

CCIAWJ leaders across Canada created the Support Committee

O«

ldentified members of all courts to arrange for at least 2

O«

Canadian judgestoactasin p a r jt unc gte each Afghan

Nnsi pudgeo




0 2 more may arrive

National Status quo May 2024

38 Afghan women judges and their families in Canada




Ontario status quo May 2024

0 24 Afghan women judges and their families

0 Approximately 45 adults; approximately 45 children

0 Age range of women judges on arrival: 30 to 42

0 1in each of Kitchener, Hamilton, Guelph and Oshawa
0 2in Ottawa

O 5 in Mississauga

0 13 in Toronto, about half in Scarborough




Education & work profile of
Afghan women judges

O«

3 year degree in Sharia law or Islamic law
2 year judicial training program
Range of 4 to 12 years as judges

3 Afghan women judges have an M.A.




Needs of the Afghan women
judges and their families

0 Few had English language proficiency

0 Many have attended Centennial College and Humber
College

0 One was granted a 2 year research fellowship at U of T law
school

0 4 attended a program offered by the U of T School of

Continuing Studies




Needs continued

Post-secondary education to develop careers in legal fields

Financial resources limited: OSAP, child benefit, minimum

wage jobs, Ontario Works, food banks

Rent is crippling; many under-housed




Fund-raising focused on
lawyers and law firms

0 Members of the legal community uniquely recognize the

contributions and sacrifices that these women and their

families have made to the rule of law

0 Leadership by BLG with donation for $25,000




Fund-raising continued

0 Collaborating with Afghan Wo me nObganization Refugee

and Settlement Services T donations can be at this link:

https://www.canadahelps.org/en/dn/m/27920

0 Watch for the drop down menu to donatetothen Af g h an

Women Judges OntarioF u nd o



https://www.canadahelps.org/en/dn/m/27920

Engagement by Law Associationt%

0 Peel Law Association i President Joanne Lagoudis

0 Waterloo Region Law Association 1 Vice President Jennifer

-



For More Information
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Helping Underserved
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Status updat e: FOLAOsSs Moti on at the Law SO0

Encouraging lawyers and paralegals to practice In
under-served communities

Law Society Barreau

of Ontario de I’'Ontario




FOLA Motion at LSO AGM: Preamble

[ €] AND WHEREAS al regi mmsutna ndiemsg ifg rOmytiarg oo f
the bar o and str i ng to att retain |icensing can
leaving under-served populations as etire or leave practice;

AND WHEREAS many communities in Ontario are experiencing a shortage of lawyers in key areas
of private practice, particularly areas of law for which Legal Aid Ontario issues certificates;

AND WHEREAS Ontari oos rur al and

northern communities,
retain junior lawyers and licensing candidates;

AND WHEREAS despite advancements in communications technology,

access to justice continues to require access to locally-based lawyers

and face-to-face interaction with clients, particularly to assist persons

fromlow-i ncome, vul nerable, and marginali zed

Law Society Barreau

of Ontario de I’'Ontario 48



NOW THEREFORE the members hereby direct:

1. That the Law Society shall develop and implement financial and non-financial strategies and
Incentives for the purpose of encouraging lawyer and paralegal licensing candidates and

recently-called lawyers and recently-licensed paralegals to locate their practices in under-
served communities;

2. That the strategies and incentives to be developed may include any or all of preferential
licensing program fees or rebates, preferred rates for annual fees, and small firm and sole
practitioner succession planning supports,;

Law Society Barreau
of Ontario de I’'Ontario 49



Recommendations approved by Convocation,
November 30, 2023:

The Access to Justice Committee will oversee research into
what constitutes communities that are under-served Iin terms of
legal services; and

The Committee will consult with FOLA and other stakeholders as

needed, In relation to developing strategies in response to the
motion; and

After further consideration of the motion, the Committee will
recommend strategies to address the motion to Convocation for
decision.

Law Society Barreau
of Ontario de I’'Ontario
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Questions?

Law Society Barreau
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"A‘\
¢SS 2023 FOLA Awards

A | 4
T Presenter: Bill Woodward

Luminary Awards

Michelle Gerrits
Mary-Jo Petsche

Emerging Leader Award
Kelli-Anne Day




Break: Find Your
Breakout Session!

Room 1: Right Here
Room 2: 2% Floor, Tokyo Room
Room 3: 28 Floor, Shanghai Room
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Get an edge: Al and Legal Tech Tools

Jordan Atin
Pulat Yunusov
Scott Rollwagen
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Al as a threat, a competitor, and a promise

Colin Lachance
Art Wilson
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Seeking Help? Communicating with the Courts,
MAG, and Government

Sheena Welr
Vaia Pappas



Scale Your Firm

Kim Gale
Jennifer Gold



Solo Practice: The Good, the Bad, and the Ugly

Jasmine Daya
Ronald Trac
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Level Up Your Law Association Engagement

Jo-Ann McQuillan
Pia Willlams



DRIVING MEMBERSHIP ENGAGEMENT




AGENDA

What is Engagement?

Understanding the Member
Engagement Ladder

Characteristics of Great Member
Engagement Strategy

Turning Theory into Practice

| 01 | Show You MiI n
Yours

Where Are You?

Resources?




D ei t’ | ful & i |
WHAT IS MEMBERSHIP Zﬁ'orgaﬁi;ﬂgf‘{”o;‘?é” ongoilng re
ENGAGEMENT?

Tom Lehman, Lehman Associate
www.LehmanReports.com



http://www.lehmanreports.com/

0 e ENGAGE MIE BEING

INSIDE, PART OF THE

FAMI LYé. NOT ON THE O
LOOKING IN,WONDERING

WHAT' S GOI NG ON. 0o

Todd VobeakTVD Associates
www.tvdassociates.com



http://www.tvdassociates.com/

UNDERSTANDING THE MEMBERSHIP LADDER

Building relationships.

Building LOVE. @
-

LOVE

LEADING Fanaticism

ENTHUSIASTS Contributing

EXPANDING Increasing Investment & Participation

REMNEWING Advancing Goals

DELIGHTED Realizing Value

NEW Onboarding & Adoption

H! higher logic




WHY DO MEMBERS LEAVE?

Relocating to a new community

Lack of value

Cost

Lack of engagement or connection with the organization
Forgetfulness

Member left the profession

N o O k~ W D E

Employer stopped paying




WHY INCREASE MEMBERSHIP ENGAGEMENT?

What 1s Your Goal?

Enhanced loyalty? Reduce attrition?
ldentify & nurture future leaders?
Encourage more activity in programs?

Increase revenue?

Do To Io o o

Or something else?




CHARACTERISTICS OF A GREAT MEMBER ENGAGEMENT STRATEGY

MemberCentric

YearRound

Hybrid

Automated wherever possible

Adaptability with strategy

o o &~ W N PF

Constant reevaluation




TURNING THEORY INTO PRACTICE

Most valuable member engagement tools (according to Higher Logic)

0 Emall digest/newsletters

0 Publications

0 Member discounts

0 Events (virtual)

0 Events (in person)

0 Private online community

0 Certifications or Other Professional Credentialling
o Job Board

0 Industry News and Information
0 Advocacy

0 Mentor Opportunities

0 Volunteer Opportunities




VALUE OF PLA MEMBERSHIP

NON
EMBER

= Locker rental
.:l lllll - e
ﬁ for one year $N3 - $226 $1300

[ )
SERVICES N M

VALUE PROPOSITION

"m ..... M $79.99 / month

nnnnnnnnnnnnnnnnnn

0 Tell people what they get Borrow 5 baoks

To purchase:

..... FREE .
~$500+

Attend 5CPDs ... $283 - $424 $424 - $565

0 Ask them what they want

$28.25 / day (PLA)
SDIVORCEMATE e B $141.25 / wk (PLA)

$150 / mo (sub)

o G | d f hi h
0) e t F | (0) t | N g S t Print / Copy '-‘ ..... $56.50
100 pages
@ Research requests ... $5.65 - $100+
Judges' Night ﬁ """ $150 $200
e CourtTabs = ..... $28.25 $33.90
Borrow Court Attire - FREE $20 / day
Post on the PLA Jobsite =~ -+ FREE NN $56.50
Reserve Soundproof Booth ~  ---:- FREE Not available
LSO CPD Group Registrations ===+ Save up to 50%! . Not available

FIND-A-LAWYER Listing with the PLA -.... Priceless Not available

Corporate Discounts available to Members

Discounts through FOLA - Purolator, Enterprise & National Car Rental, VIA Rail, Destination CPDs, Hilton Hotels,
private investigators, ADR workshops, gifting, subscriptions, entertainment deals, and much more

GoodlLife Fitness - 25% off all membership deals




YOU SHOW ME YOURS ... CALL TO ACTION

Professional Notice

0 Membership Engagement at PeEmail digest/newsletters:
A Peel Brigfguarterly magazine
A Email Communications

A Social media (LinkedIn and Twitter/X)
Library Notice

PLA News & Updates

Peel Briefs

The Magazine of the Peel Law Association

MEMBERSHIP BENEFITS




April 2024

AND I oLL SHOW YOU MI NE

0 Membership Engagement at Waterlo&mail digest/newsletters:
0 Monthly e-newsletter
0 Current awareness service Your monthly news & updates
0 Social media (LinkedIn, Facebook, Instagram)

7
J‘SO

=
CIATO

Upcoming CPD & WRLA Events

Lexis Advance Quicklaw Training. Tuesday, April 9,
2024 at 12:00 pm. (1.5 hours of Professionalism
Content). Reqgister.

The Eight-Minute Employment Lawyer. Thursday,
April 11, 2024 at 9:00 a.m. [LSO Group Registration]
Reqgister

WRLA AGM & Annual Coulter Osborne Award
Dinner. Tuesday, April 16, 2024. Registration closed.

21st Real Estate Law Summit. Apnl 16 & Apnl 17 2024
at 9:00 am. [LSO Group Registration] Register

Therapy Dogs in the WRLA. Thursday, April 18, 2024,
from 12:30-1:30 in the WRLA Lounge, 85 Frederick St
Kitchener. Drop-in

The Six-Minute Estates Lawyer 2024 Thursday, April
15, 2024 at 9:00 a.m. [L50O Group Registration] Reqgister

Tips From the Bench for Trial Prep. Friday, april 19,
2024 at 9:00 a.m. [LSO Group Registration] Reqgister




YOU SHOW ME YOURS ...

0 Membership Engagement at PeElvents:
A Black History Month

Annual Members' Dinner

Judges' Night

Diwali Event

Breakout with the Bench

High Tea

Take Our Kids to Work Day

Seasonal Socials

Drag Karaoke

v v v Dy Dy Dy Dy D




AND I oLL SHOW YOU MI NE

0 Membership Engagement at Waterlo&vents:

AGM and awards dinner

Monthly Thirsty Thursdays 1 free for members

Golf Tournament

Opening of the Court i free for members

Library and Courthouse orientation - free for members
Summer social i free for members

Holiday Open House i free for members

Mentorship Social (new for 2024) 1 free for members

O« O« O« O« O« O« O« 0O«




YOU SHOW ME YOURS ...

0 Membership Engagement at Pédlember Discounts:
A FOLA Discounts
A Goodlife Memberships
A Freebies
Meeting Space rentals
Booth reservations
Research
Robe Rentals
Jobsite postings
Divorcemateand Rangefindr
Iscounts on:
Services
Products & Merchandise
Locker Rentals
Events
CPD programs
Group LSO registrations

U 32 o o I To I

A
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AND I oLL SHOW YOU MI NE

0 Membership Engagement at WaterloMember Discounts
0 LSO CPDT 50% off through group registration
o FOLA Discounts

0 Services
0 Freebies:
o  WRLA original content (in house) CPD
0 Robe rentals
0  Equipment rentals
0 Research
0  Locker rentals
0 Remote library resources (Rangefindr, Viex and Irwin Law
eBook Collection)
o Wrongful Dismissal Notice Searcher
0 Ondemand CPD replays
o Job Board
0  Kube Booth reservations

0 Perkopolis




YOU SHOW ME YOURS ...

0 Membership Engagement at Pé#hnovative spaces:
A Behind the Stacks Meeting Space
A Soundproof Booths
A Slow Zone




AND I oLL SHOW YOU MI NE

0 Membership Engagement at Waterlobnnovative spaces:
0 2 Kube Booths
0 Vegetable and herb garden i members can take what they would
like
0 Members pet photo display
o Full kitchen in the lounge with free coffee, tea and granola bars




YOU SHOW ME YOURS ...

estions, such as whet
useful i

0 Membership Engagement at Pééhnovative Tools:
A Assistive Listening Devices

Assistive Viewing Tools

Adobe Pro station |

Charging devices for all phones and laptops o

Neat Bar videoconferencing

Square

Roku

> > D> > > >




