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Claims trends



Cost of claims is on the rise

High-value claims:

• $750,001 to $1 million 

• $6.1 million for 7 in 2022

• $11.6 million for 13 in 2023



What kinds of mistakes are we seeing?



Claims by area of law



Claims closed in 2023:



2025 insurance program changes



Factors we consider when developing the new insurance program

• Claims trends and costs

• Capital requirements due to regulatory obligations (FSRA)

• Economic and investment market trends

• Scope of coverage

• The changing environment in which lawyers practice

• Comments received from the profession during the previous year



2025 Policy key points 

• No change to base premium: $3,250

• Optional coverage to meet CPATA requirements 

• Electronic funds transfer exclusion

• Discontinuance of quarterly payment option



Base premium since inception



Many lawyers pay less than the base premium

Also…25% of all insureds take advantage of 

LAWPRO’s Risk Management Credit 

New Lawyer Discount
20% to 50% discount for those called in the last 1-4 years

5,841 (18%)

Part-Time Practice Discount

50% base premium discount for eligible lawyers

2,554 (8%)

Criminal or Immigration Practice

50% base premium discount
1,919 (6%)



New! Optional coverage for CPATA members

• LAWPRO will begin offering optional coverage to meet the insurance requirements of the 

College of Patent and Trademark Agents – known as CPATA. 

• Protects against claims originating within Canada as well as claims originating outside the 

country. 

• Based on a risk analysis and the goal of charging the lowest possible premium, the surcharge 

for this optional coverage will be $2,000.



Electronic funds transfer exclusion

• LAWPRO will cover losses from errors 

and omissions by the LAWPRO

• LAWRO will not cover funds “lost in 

transit” or  caused by mistakes  or 

problems with the software or it’s 

operators



Reminder!  Social engineering sublimit and key steps

❖ Significant increase in fraud attempts

❖ Especially using social engineering techniques

❖ LAWPRO introduced a sublimit of $250,000 with an increase to $1 

million…. 

…if basic risk mitigation steps are taken.



What is social engineering ?

Talking a target into revealing specific information or taking 

certain action for illegitimate reasons.

Can you give me an example?

A lawyer, following what appears to be a legitimate instruction from a 

trusted person (who is actually an imposter) redirects where funds are 

to be transferred.



How to protect yourself and maintain the full $1 million limit?

Confirm payment arrangements in retainer

Confirm no changes will come from firm

Call or meet if changes are necessary

Call before 

you click!



Update from practicePRO.ca



PracticePRO

• Information: LAWPRO magazine, the practicePRO
website, webzines, Claims Fact Sheets, live presentations, and social 
media.

• Practice Aids: checklists, precedent or template documents, sample 
retainers, toolkits

• Education: CPD programs – in person and virtual and RMC Credit 
program

• Wellness and balance: The MAP and other resources



PracticePRO
Update

“I was just served with the attached Statement of Claim.

I am totally blindsided!

What should I do?”



A few more examples

• How do I complete virtual ID verification when my client is in the US ?

• Can you please advise on any way we can extend a claim past the 5-year mark and avoid 
automatic dismissal if it has not been set down for trial?

• I mistakenly wired a trust fund in the amount of $400,265.07 from my TD trust account to 
the Bank of Montreal. 

• Someone is impersonating me by using my name and law firm letterhead – this is really 
upsetting.

• One of the beneficiaries says there is a secret trust promising her additional funds.



Questions mirror claims areas of law

Real Estate 
29%

Civil litigation 
21%

Wills & Estates 
18%

Family 
8%

Criminal 
2%

Corporate 
2%

Construction liens 
1%

Employment 
1%

Other
18%



Questions mirror causes of loss

Fraud 
26%

Time management 
20%

Communication 
18%

Error of Law 
17%

Clerical 
8%

Inadequate 
investigation 

6%

Conflict of interest 
5%



Good practice tip sheets 
help avoid errors

Find them at:
practicepro.ca/practice-
aids/practice-tip-sheets/

https://www.practicepro.ca/practice-aids/practice-tip-sheets/
https://www.practicepro.ca/practice-aids/practice-tip-sheets/


Our Free CPD recordings are available at proacticePRO.ca/cpd

❖ Coming soon: What They Didn’t Teach You In Law School: Marketing, 
Management, and Mentorship

❖ Professional Civility: Avoiding Costs, Arguments, and Malpractice Claims

❖ Unlocking Real Estate Wisdom

❖ Succession Planning for your Legal Practice

❖ Practice Tips for Wills and Estates Lawyers

❖ Building Resilience and Maintaining Mental Health in the Legal Profession

LAWPRO does local presentations 

for law associations!



Questions please!



Dan Pinnington
President & CEO, LAWPRO
dan.pinnington@lawpro.ca

Web: www.practicepro.ca and www.lawpro.ca

Blogs: AvoidAClaim.com

Twitter: @LAWPRO and @practicePRO

Thank you and stay in touch!

http://www.practicepro.ca/
http://www.lawpro.ca/
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