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Your Input: 5 Questions

Use Barcode on Tables!
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Diana Miles, CEO of the Law Society of Ontario

Law Socilety of Ontario
CEO Update

November 2024
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A Snapshot of the professions
A Key operational stats

Overview A Issues and opportunities

A 2025 budget

A Looking ahead

A LSO Connects

A Resources for licensees

A Stay in touch
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Snapshot of the professions
as of December 31, 2023

2,554 lawyers
licensed in 2023

58,996 11,061
lawyer licensees paralegal licensees

910 paralegals licensed in 2023

Complaints brought by:
The publici 78%
The Law Society i 13%
Licenseesi 9%

6,488 complaints
received by
Professional Regulation

4,604 paralegals providing legal
services

43,772 lawyers practising law

Law Society  Barreau
of Ontario de I'Ontario
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Key operational stats: internationally trained lawyer licensing candidates
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Key operational stats: licensing process 1 overall outcomes

/- ~50% pass rate on first exam

attempts

« ~50% pass rate on subsequent
exam attempts

« ~60% will be licensed within 1
year of starting licensing
process

« ~85% will be licensed by the
end of their 3-year licensing

term

Internationally

Trained

Law Society  Barreau

of Ontario

de 'Ontario

/

~80-85% pass rate on first
exam attempts

~60-70% pass rate on
subsequent exam attempts

~90% will be licensed within 1
year of starting the process

~95% will be licensed within
their 3-year licensing term

Canadian
Trained
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Key operational stats: increase in complaints

6,488 complaints

received by the
Law Society in 2023

In 2023, the number of new
complaints received in the
Law Society increased by
11.6% from the number of
complaints received in 2022,
and by 6.7% from the number
received in 2021.

Law Society  Barreau
of Ontario de I'Ontario
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= Cases Closed in Complaints & Compliance

m Complaints Transferred into Professional Regulation
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2025 budget — response to issues and opportunities

Issue/opportunity Action/response

Money laundering and defalcation Same enhanced regulatory powers; increased
employee training; emphasis on interaction with
banks

Sexual misconduct complaints Revised process implemented to enhance
fairness and efficiency

(7)) Law Society = Barreau
W/ of Ontario de I'Ontario 18




2025 budget 1 overview, vision & approach

The 2025 budget takes a balanced approach to:

A managing significant business functions along with many unique programs and services that support the
complex array of mandated regulatory activities

A advancing the organizationdéds regulatory strategic p
misconduct responses that explicitly address the most significant risks and greatest harms to the public

A actively supporting internal and external users of the LSO Connects which is now in its sustainment phase,
focused on continuous guality improvement, system optimization and workflow refinement

A implementing programs and policy decisions as approved by Convocation

A continued investment in legal information and library services through funding of LiRN Inc. and CanLlIl.

Law Society  Barreau
of Ontario de I'Ontario 19



2025 budget T overview, vision & approach

A Defalcations continue to drive high claims activity in the lawyer Compensation Fund i
an ongoing challenge since 2021 persisting into 2024.

A Increased claims activity requires greater reserves for future grant payments i
Increase to lawyer annual fee.

Law Society  Barreau
of Ontario de 'Ontario



2025 budget 1 licensee fees

Lawyer Annual Fee

B General Fund
[] Country Libraries Fund

Law Society  Barreau
of Ontario de I'Ontario

Compensation Fund

Paralegal Annual Fee

$968
(95%)

Capital Allocation Fund

Compensation Fund Refund

21



2025 budget 1 allocation of lawyer annual fees

(General Fund
Compensation Fund
County Libranes Fund
Capital Allocation Fund
Total Annual Fee

FFE Lawyers

Law Society  Barreau
of Ontario de I'Ontario

$1,574 $1 555 $1,563 $1 625 $1,589 $1.649
219 86 1 90 105 113
182 159 183 200 207 222

91 73 66 66 55 55
$2,066 $1,873 $1,813 $1,981 $1,956 $2,039
44.000 45 075 46,600 47,750 48,700 50,150
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2025 budget 1 allocation of paralegal annual fees

Annual Fee Breakdown

General Fund
Compensation Fund

Capital Allocation Fund

Total Annual Fee
(Before Refund)

Compensation Fund Refund

Total Annual Fee
(After Refund)

FFE Paralegals

Law Society  Barreau
of Ontario de I'Ontario

$902 $890 $888 $959 $934 $968
13 1 1 10 1 0

91 73 66 66 55 55
$1,006 $964 $955 $1,035 $990 $1,023
0 0 0 0 0 (27)
$1.,006 $964 $955 $1,035 $990 $996
6,400 6,400 6,600 7,000 7,300 7,500

23



2025 budget 1 support for other organizations

Compensation Fund

County Librarnes
$11.1

General Fund
$124.90

Law Society  Barreau
of Ontario de I'Ontario

$7.6

Capital Allocation Fund
$4.1

Support to Other
Organizations
§$15.1
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Looking ahead to 2025: Consultations

Increased transparency 1 open until November 30 (Professional Regulation Committee)

Governance Reform 1 open until January 31, 2025 (Governance Reform Task Force)

Trust Account Management and Enforcement i upcoming (Professional Regulation Committee)

Indigenous Cultural Competence T upcoming (Equity and Indigenous Affairs Committee)

Law Society  Barreau
of Ontario de I'Ontario

25



Looking ahead to 2025: New requirements & initiatives

Client Contingency Planning

Who: licensees in private practice

What: Sole practitioners will be required to
confirm that they have created a client

contingency plan and have an administrator.

Licensees practising in firms (partners and
associates) will be required to confirm that
their firm has a plan.

When: In force January 1, 2025.

Law Society  Barreau
of Ontario de I'Ontario

Foundations of Sole Practice

Who: licensees who declare as sole
practitioners for the first time from January 1,
2025, onwards

What: New sole practitioners will be required to
complete a modular, online course focused on
practice management, money handling and the
business of a law practice to set them up for
sSuccess.

When: Licensees who declare as sole
practitioners at any point in 2025 will have until
December 31, 2026, to complete the course.

26



Looking ahead to 2025: New requirements & initiatives

Family Legal Services Provider (FLSP)

Who: licensed paralegals

What: Paralegals who are eligible to provide legal services may enroll in the FLSP training program at
Fanshawe College.

When: January 2025 intake is now fully subscribed. In March 2025, Fanshawe will provide information
about enrollment deadlines for the September 2025 intake.

Why: The FLSP designation allows specially trained paralegals to provide certain legal services in family
law matters, helping to support improved access to legal services for Ontarians.

Law Society  Barreau
of Ontario de I'Ontario
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LSO Connects: set up your account

The Law Soci et y-Oorentedesecure eommunccations channel
A provides one-stop, convenient access to Law Society services
A offers more self-serve options, available 24 hours a day

Things have changed

A communicate with the Law Society, complete administrative transactions, fulfill regulatory obligations
| processes have been streamlined and updated

I new way to pay annual Fees i no more invoices

I now have a fully card-based system | | |
Find more information

LSO Connects accounts are essential and resources at

A necessary for you to manage your licence
A required to meet your regulatory obligations

LSO.cal/lso-connects

Law Society  Barreau
of Ontario de I'Ontario
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Licensee resources

Coach and Advisor Network (CAN) LSO.ca/CAN

1 connects lawyers and paralegals with those who
seek to develop a specific skill or tackle a
practice management best practice

Discrimination and Harassment Counsel
LSO.ca/DHC

A safe and confidential space

A intended for individuals who have experienced
discrimination or harassment by a lawyer,
paralegal or lawyer licensing candidate
In Ontario

A there is no charge for using this service

Law Society @ Barreau
of Ontario de I'Ontaric

Practice Management Helpline LSO.ca/PMH
A licensees with professional responsibility or
practice management questions can call or email

Technology Resources Centre

LSO.ca/TechResources

A one-stop access to technology resources,
supports, training and CPD

Well-being Resource Centre LSO.ca/well-being

A articles, resources, research and initiatives to
support the well-being of licensees

Womenos Resource Centre

LSO.ca/womens-resource-centre

A a series of 12 online practical and comprehensive
guides to help legal professionals, identifying as
women, navigate the various phases of their career




Stay connected

LSO.ca: your resource for regulatory requirements,

. For the latest news, follow us on social media
fees, deadlines, news and events.

_ Facebook: /LawSocietyLSO
LSO.ca/gazette: read articles about supports and

resources, LLD and award recipients as well as Instagram: @LawSocietyLSO
upcoming equity events.

LinkedIn: /law-society-of-ontario
Licensee Update: sent to all licensees (by email)

about 10 times per year covering decisions by X. @LawSocietylL SO
Convocation, consultations, new regulations, calls
for nominations, recognition of award winners and
LLD recipients, and more.

Ontario Reports: read Notices to the Professions,
notifications about events, consultations, supports
and resources.

{E’F‘;‘)‘i Law Society @ Barreau
x_g_f‘,.-’ of Ontario de I'Ontario
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Viral Vibes: Spilling the Tea about Social Media

Amelia Yiu
Kathryn Marshall
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Rural Law: Exodus and Evolution

Ashley Gibson
Eldon Horner
Gord Prisco
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Al Update from Alex

Mark Doble



Break: Find Your
N A .
;' Breakout Session!

#1: Ballroom Central/East
#2: MacNabRoom
#3: Ballroom South/West
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My Vision: From Shingle to Powerhouse

Amelia Yiu
Eric Nanayakkara
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Retirement and Death: Succession Planning

Jim Scarfone
Kelly Gerra






Jim Scarfone, Founding Partner, Scarfone Hawkins LLP

Kelly Gerra, Counsel & Manager, Practice Management Resources, Law Society of Ontario

Retirement & death:
Planning for the future



The requirement

Amendments to ByLaw 7.1 come into
force requiring lawyers and paralegals in
private practice to maintain a client
contingency plan. The plan must be
reviewed annually.

31 Mar. 2026 r

1 Jan. 2025 2 4

Licensees in private practice must
confirm on their 2025 Annual Report that
they have a compliant plan.

Law Society | Barreau
of Ontario de I'Ontario




Thecostof not having a plan

A Clients left in limbo
A Missed critical dates

A Chaos for your practice, staff, and family
members

A Risk of malpractice claims
A Heightened stress and anxiety
A Damage to reputation

A Difficulty attracting clients

This Photaby Unknown Author is licensed unde€CC B¥SANC


https://bwatwood.edublogs.org/preventing-info-overload/
https://creativecommons.org/licenses/by-nc-sa/3.0/

Musthave components

Appoint a plan Administrator Include the required information Require the Administrator to
In By-Law 7.1 perform the duties identified In
By-Law 7.1




Musthave components

Require the Administrator to:

Notify the Law Society and professional liability insurer

Inform clients and obtain instructions

Make efforts to access and return trust funds, if applicable




Pulse check:
Are you ready?

ATake out your cellphone,
tablet, or laptop

AGo towww.menti.com or
scan the QR code

AEnter code:6626 1464



http://www.menti.com/

Getting started

ViSIt: LSO.ca/contingency-plans

AOptional template plan

A Step-by-step info-guide

A Checklists with guidelines
ASample POA and other templates

AQuestions and answers



https://lso.ca/lawyers/about-your-licence/manage-your-licence/client-contingency-planning

| cannot find a
suitable
Administrator?

| practice In a
remote location?

My Administrator
wants to be the
administrator for
another license?

My bank Is
making it hard to
grant my
Administrator

access to my
trust accounts?
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5 tips for effective client contingency planning

Understand the Initiate conversations Leverage L. SO Organize your p|an client
requirements : . :
templates and practice communications
Fresources
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Client contingency planning vs. Succession planning

sSuccession
plan

Cybersecurity Disaster
plan recovery plan

Client

contingency g Requ | red

plan

Pandemic
preparedness
plan

Disaster
recovery plan

Your overall
preparedness



Who will your successor be?

Your Administrator

A partner, shareholder, or trusted
assoclate
Another licensee who purchases your
practice




Mapping out a succession plan:
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Question 1:

What motivated you to
start thinking about
your own succession
plans?




Question 2:

What are the first steps a
licensee should take
when beginning the
succession planning
process?




Question 3:

How do you plan on
identifying a suitable
successor or developing
potential successors
within your firm?




What challenges or issues
have you faced In this process
so far?

Question 4.




Question 5:

What role will client
communication and

technology play Iin your
succession plan?




Question 6:

What resources or tools have
you found that have helped
you start preparing a plan?




Questign Ve What advice would you give to others who are
just starting their succession planning or are
hesitant to start?



Start here:Succession planning resources

Succession planning (Law Society (g) Succession planning for your legal
resources) m practice (LAWPRO Online CPD)

Retirement Sandbox(Community

Retirement on TrialDocumentary) platform)



https://lso.ca/lawyers/practice-supports-and-resources/topics/opening,-operating-or-closing-a-practice/succession-planning
https://www.practicepro.ca/2024/03/succession-planning-for-your-legal-practice-2024/
https://www.practicepro.ca/2024/03/succession-planning-for-your-legal-practice-2024/
https://www.retirementontrial.com/home
https://retirementsandbox.com/

Recap and key takeaways

Required Recommended

ADevelop and maintain a dient ACreate more comprehensive
contingency plan that plans that go beyond the
complies with By-Law 7.1. minimum requirements.

AReview the plan and report AEnvision the future you want
compliance annually. for your practice and being

preparing for It today.



Your turn:
Questions
and insights .



Thank you
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Keeping Talent in a Value-Driven Era

Laura Dickson
Nicole Simes
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Collective Wisdom: Solo Practice Roundtable

Rachel A. Sachs
Rikin Morzaria
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Incivil Conversations

Imran E. Kamal
Jacob Stall
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Financial and Tax Planning for Lawyers

Mark Hunter
Sasha Gazeeva



RBC Financial Planning

Financial Planning for Law
Professionals

Presented to: FOLA
November 08, 2024



Financial
Planning

Alexandra (Sasha) Gazeeva, PFP

Senior Financial Planner, Investment and Retirement
Planning

Royal Mutual Funds Inc.
365-833-8962

alexandra.gazeeva@rbc.com



Questions for Business Owners

®--...

Is Your Business Structure Effective?
What is your Business Worth Today?
What Iif the unexpected happens?

Succession Planning?

@......@

What does your retirement look like?




RBC Financial Planning: A Total Financial Plan

Tax planning: a key element of your financial plan

® Investment Planning

m Tax Planning

m Estate Planning

= Risk Management

m Retirement Planning
Transitioning into Retirement

m Borrowing and Debt Management

m  Optimizing Net Worth and Cash Flow




Taking Advantage of Registered Accounts

RRSP/LIRA RRIF/LIF TFESA RESP RDSP




Tax Planning

Not all iIncome Is taxed
the same

s

- _ i | .
Employment Interest Business Rental Capital
Income Income Income Income gains

Dividends



Fees Matter

Get Value for the Fees you Pay

f Do you know what you
are paying?

f Does your advisor review your
goals regularly?

f Are recommendations clear?

f Are you comfortable with
your investments?



